
 

 

Caseville Harbor Commission  
July 15, 2020 
 
Meeting called to order at 12:00 p.m. by Jerry Wroblewski.  
 
Present:  Jerry Wroblewski, Bob Given, Ken Fry, Betsy Kish, Tim Powell.   
 
Also present:  Harbormaster Dave Kessler, Recording Secretary Michelle Stirrett, Jamie Learman, Dan Tighe 
and Dustin Drabeck.  
 
Motion by Fry second by Given to approve the agenda. Motion carried.  
 
Motion by Given second by Kish to approve the June 1, 2020 minutes and the June 30, 2020 minutes.  
Motion carried.  
 
Treasurer’s Report:  Financial statements were reviewed.  Motion by Kish second by Fry to approve bills in 
the amount of $22,920.72. Motion carried.  
 
Harbormaster Report:  Kessler reported on gas inventory, maintenance inspections and repairs. Motion by 
Given second by Powell to issue refunds of 24% to those who paid dockage fees in full (due to delayed 
opening).  Motion carried. Kessler expressed concerns about retaining employees and requested that Rich 
Ignatowski be given a raise.  Motion by Kish secondly Given to increase the rate pay for Ignatowski to $13.00 
per hour.  Motion carried.  
 
Ignash entered the meeting at 12:40 p.m. 
 
Dustin Drabeck was present to explain the Harbor’s insurance policy and premiums. There is no change to 
coverages and informed the members of risk reduction grants available.  He stated that he requested a bid for 
dock replacement bid to make the members aware of the replacement costs for the docks and to ensure there 
was adequate coverage.  The Harbor has been enrolled in the MUSTA program through the State but should 
not be solely relied upon for any fuel problems.  He has received the claim for the range light replacement 
costs and will be issuing a check shortly.  
 
Kish reported on the grant committee’s progress.  She suggested a pre-bid meeting be set up to define the 
scope of the project, deadlines and grant requirements.  The next step will be do find an engineer and a project 
manager.  
 
Dan Tighe stated that he was rejecting the offer of $5,000 to consult on the grant and counter offered to be the 
project manager for $26,000.  He has contacted three engineers and only one has indicated possible interest.  
Hey stated the commission can hire an engineer without taking bids, but bids are required for the removal and 
installation of the pumps and dock. Motion by Kish secondly Fry to retain Dan Tighe as project manager for 
$26,000.  Motion carried.  
 
Public Comments:  
 
Learman:  The DNR requires at least three bids on the project. 
 
Board Comments: None.  
 
Next meeting:  August 19, 2020 at 12:00 p.m.  
 
 
Michelle Stirrett 
Recording Secretary  



 

 

 
 
 
 
 


