
 

 

Caseville Harbor Commission  
September 16, 2020 
 
Meeting all to order at 12:00 P.M. by Jerry Wroblewski.  
 
Present:  Jerry Wroblewski, Charlotte Ignash, Betsy Kish, Bob Given, Ken Fry. 
 
Also present:  Dan Tighe, Harbormaster Bernie Cobb, Recording Secretary Michelle Stirrett.  
 
Motion by Fry second by Given to approve the agenda.  Motion carried. 
 
Motion by Fry second by Given to approve the August 19, 2020 minutes. Motion carried.  
 
Treasurer’s Report:  Financial statements reviewed.  Motion by Kish second by Fry to 
approve the bills in the amount of $24,484.08. Motion carried.  
 
Harbormaster Report:  Cobb reported on gas inventory, seasonal slip fees for 2021, repairs 
and the need to find a way to attract a Harbormaster and dock attendants.  Discussion was 
had on Harbormaster hours and duties and accountability.  Cobb will develop a job description 
for the Harbormaster position.  Motion by Fry second by Ignash to increase the Harbormaster 
wages to $15,000 for the 2021 season. Motion carried.   
 
Chairman’s Report:  Wroblewski reported that the ice machine belongs to Main Sail Party 
Store.  They do not charge rent for the freezer and credit for unsold ice at the end of the 
season.   
 
Easy Docks is ready to install the gangway.  The cost of the crane is $4,500, but would be 
$1,000 less if someone else is used for removal and installation.  Plumbing and electric costs 
are not included.  Consensus was to have the work done after the October 15, 2020 closing, to 
look at options for crane use (Talaski and Bieri), and to get estimates for the plumbing and 
electrical work.  A decision on the crane will be done at the October meeting.  
 
The ladies room bathroom floor is need of replacement. Cobb will get an estimate from Home 
Depot. 
 
Ignash stated people were falling on the ramp because of moss/algae buildup and possibly 
crystals be used to stop the growth.  
 
2021 Rates  
 
2021 seasonal dockage rates were discussed.  Motion by Fry second by Ignash to increase 
the launch fee for 2021 to $8.00.  Motion carried.  Motion by Fry second by Given to increase 
the seasonal rates for each category of boats by $50.00.  Motion carried. 
 
Grant Committee Report:  Ignash explained the matching grant requirements and the events 
and costs that need to take place before reimbursement from the State, possibly in February, 
2021.  Motion by Fry second by Wroblewski to use the fund balance to pay bills relevant to the 
gas tank/dock replacement until reimbursement is received from the State of Michigan. Motion 
carried. The Commission will receive a monthly report on all expenses and reimbursements.  



 

 

Motion by Fry secondly Kish to clarify that Dan Tighe will be the grant manager and Rowe 
Engineering will be the project manager.  Motion carried.  Motion by Ignash second by Fry to 
name Dan Tighe as additional insured for the duration of the project.  Motion carried. 
 
 
Commission pay 
 
Motion by Ignash send by Given to approve the 3rd quarter pay as follows:  Given - 5, Fry - 5, 
Ignash - 5, Kish - 5, Powell - 3, and Wroblewski - 5.  Motion carried.  
 
Public Comments: 
 
Tighe:  Stated the importance of having a job description for the Harbormaster.  Grant 
requirements include a designated person be named to receive complaints/comments on ADA 
issues and he would take that responsibility.  
 
Board Comments 
 
Wroblewski:  Asked if Cobb would stay until a replacement could be found.  
 
Meeting adjourned at 1:25 p.m. 
 
NEXT MEETING:  October 21, 2020.  
 
 
 
 
 
Michelle Stirrett 
Recording Secretary  
 


